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Context and objectives

PIR’s Approach Client benefits

Client were in the position of answering a 40 billion SEK tender where 
they lacked competence in procurement

The tender put specific requirements on procurement and the 
processes to be used if the client were awarded the contract

In scope were Procurement Process, Material Handling Process, 
Planning Process and tailoring the Supply & Sourcing organisation.

As-is study
• Contracting Management process 
• Material handling/replenishment process 
• Material & capacity planning process 

To-Be study
• Best practice benchmarking
• Design of new processes 
• Design of future Supply & Sourcing organization including

roles & responsibilities and head-count

Case Study
Business Advisory Services – Process Management

Conducted for the bid manager of an international 
public transportation service provider

• Client was able to answer the 40 billion tender in time 
fulfilling all set requirements

• New state of the art Contracting Management process, 
material handling/replenishment process and material 
& capacity planning process

• A tailored organization for Sourcing & Supply including 
organizational description and roles & responsibilities

Procurement 
Processes ApproachAnalysis

Get Ready

Get Involved

Take Over

Passive

Independent

Proactive

Integrative

• Cleaning up

• Being visible

• Ownership
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Supplier Management

Procurement Processes

Category Strategy Management

Order Management Optimisation 
and Control

Contract Management

Contracting
Management

Procurement Department Strategy

Purchaser’s power on the market
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Cooperation and risk 
sharing

Minimise dependence 
by changing 
requirements/ 
innovation and 
managing risks

Leverage competition 
among suppliers

Professional 
spend management

Monopolistic or oligopolistic 
market

Unique technical solutions

Supplied according to specifications
High-tech
High volume products 
Designed systems

Many suppliers and low 
spend

Maturity of procurement organisation has an impact on 
complexity of implemented procurement strategies
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Many suppliers and lower 
complexity of demand


