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Context and objectives

PIR’s Approach Client benefits

• Our Client wanted to implement evaluation tools for the Supply Chain function 
in its 16 local operations, including:

• Strategy
• Spend
• People management
• Inventory
• Logistics
• CAPEX and OPEX
• Supplier base

• PIR’s tasks were to: 
• Develop a Supply Chain assessment tool
• Implement the utilization of the tool
• Analyze the results and create improvement plans

• A clear and structured way to measure performance 
of all operations. 

• Tools to quickly identify areas subject to 
improvement.

• Analysis and identification of those areas in all 
operations

• Improvement plans.

Review of current tools:
Analysis of current situation
Review challenges, risks and threats
Execute interviews with key individuals and stake holders
Map current initiatives and maturity

Development:
Development of new tools
Validation of developed tools.

Implementation and follow up
Implementation of new tools in all operations
Analysis of results
Implementation of improvement plans. 
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2008 CAPEX Spending and Agreement Coverage

Over 99% FSA 
Coverage.

Category YTD CAPEX USD
Civil Works 240,323,332

Radio 288,056,545
Transmission 71,919,294

Core 73,149,817
IN 23,164,606

Other Platforms 13,712,948
Tools 7,103,596
VAS 24,354,468

Total USD 741,784,607
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